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Disclaimer

The following presentation contain statements about future events and expectations that are forward-looking statements by the management of
Axiata Group Berhad (“Axiata”) (“Company”), relating to financial trends for future periods, compared to the results for previous periods,
characterised by the use of words and phrases such as “might”, “forecast”, “anticipated”, “project”, “may”, “believe”, “predict”, “expect”, “continue”,
“will”, “estimate”, “target” and other similar expressions.

Forward looking information is based on management’s current views and assumptions including, but not limited to, prevailing economic and
market conditions. Our business operates in an ever-changing macro environment. As such, any statement in this presentation that is not a
statement of historical fact is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may
cause Axiata actual results, performance and achievements to be materially different from any future results, performance or achievements
expressed or implied by such forward-looking statements.

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities and
nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever
on the information contained in the presentation or on its completeness, accuracy or fairness. None of the Company nor any of its shareholders,
directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this
presentation or its contents or otherwise arising in connection therewith.

“RM” shall mean Ringgit Malaysia being the lawful currency of Malaysia. Any discrepancies between individual amounts and totals are due to
rounding.
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Business As 
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Market 
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Optimise
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Creating value 

with partners

Building 

the Future

Multi-platform 

builder

Business strategy: Portfolio optimization and value illumination 
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Key objectives:

1) Invest for growth & 

capabilities

2) Deleverage OpCo balance 

sheet

3) Securing right partners 

with financial muscle & 

strategic inputs

4) Mid-to-long term 

aspiration:  

i) Infrastructure: yield 

assets 

ii) Digital business: unicorn 



ADA
Srinivas Gattamneni, ADA CEO



109m

260m

550m

2018 2021 2023

ADA Equity Valuation Growth
USD m

Market Access

Customers

Connections

Credibility

Vision

• Expanded aggressively into Japanese
MNC segment

• Launched ADA Japan, expanded in India
and plans for US expansion

• Leveraging connections and extensive 
international network and relationships

• Attracting talent and merger targets

• Shaping strategic vision with their 
extended knowledge of digital sectors

LEVERAGING STRATEGIC PARTNERS TO CREATE VALUE 
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Boost
Sheyantha Abeykoon, Boost CEO
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Taking Boost Indonesia to full potential

Expanding into new markets (e.g., Cambodia) 

Ecosystem and Customer bases 

Relationship in market expertise

Resource capabilities & Innovative tech 

Scale our Digital bank

… whilst concurrently seeking new partners / investors 

Boost has grown to date through strategic Collaborations and the role of Strategic 

Investors will be key to fulfilling our Growth Aspirations 

~RM

200 Mn

Boost have created value with existing partners including…

~RM 

60 Mn

~RM 500 
Mn

Marquee Partnerships to date

xx Planned or committed Investment 

Partners Who can help us….

And bring Strategic Value Add ..

• Large Digital Ecosystem

• Fintech expertise in
payments & lending 

• Core Banking knowledge

• Expertise in Risk, control & 
compliance

• Existing base of customers

• Digital Underwriting capability 
in key Markets

• Digital Distribution capability

• Embedded financial Products 

• Payment rails & use cases

• Embedded payments 

• Expertise across mkts

• Customer Ecosystems 

• Data & Analytics 

• Agile technology
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Link Net
Kanishka Wickrama, Link Net Acting CEO



www.linknet.co.id

With the delayering, Linknet will be able to focus on the FiberCo business 
undistracted by other entities

ServeCo

FibreCo

EntCo

MediaCo

Being carved out and transferred to XL, subject to 
finalising the required approvals

BU focusing on the media/content products

BU focusing on providing enterprise solutions

BU focusing on rolling out fibre, with the target to 
achieve 8m home passes by 2026

Linknet’s
focus area 
going forward



www.linknet.co.id

FibreCo has the unique opportunity and position to fill the connectivity gap 
in the Indonesian market and become a dominant infrastructure asset

Indonesia is lagging other developing 
countries on fixed BB penetration…

… which is a result of a significant gap on 
supply-side

There is no major player between 
Telkom and Linknet

… to become the leading FibreCo that Indonesian 
market needs

Fixed BB penetration as of Dec-22

Homes passed at end of 2022

FibreCo will change the landscape with significant 
network rollout and unique go-to-market …

FibreCo homes passed (planned)

Phase 1 Phase 2

Deploying 
the home 

passes on a 
B2S basis to 

make the 
business 

case viable 

Open access 
inviting 

other ISPs to 
use FibreCo

bringing 
significant 

value upside

FibreCo go-to-market approach

Currently #2 FTTH provider in the market, strategy 
in-line with moves by other market players

Biggest FibreCo in Indonesia, with specific focus on 
fibre rollout

Part of the Axiata Group, with highly experienced 
team and management to deliver the mandate

Unique investment opportunity as an infrastructure 
asset delivering long-term value

11% 13% 15%
31%

48%
57% 57% 63% 66% 69% 72% 72% 77% 79% 86%
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FibreCos globally have been acquired mostly 
around 20-22x EBITDA

FibreCo is currently seeking funds for the 
next phase of growth

Funding requirement for the 4M deployment (USD)

Peak funding 
required in 2026

12.5x

20.8x 21.2x 21.9x 22.0x 22.1x 22.5x

Open 
Universe 

(SW)

Lyntia 
Network 

(ESP)

Telenor 
Fibre 
(NOR)

UFINET 
(ESP)

Indiana 
Fiber 
(US)

REINTEL 
(ESP)

Uniti 
Group 
(AU)

3.4

2.1 1.7

Telkom Linknet Operator A Operator B Others1

37.0

2-3

1. Others include rest of the smaller operators; 2. Source: Analyst reports and public disclosures

3.4
4.4

6.4

8.4

2023 2024 2025 2026
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2024 2025 2026 2027 2028

US$ 500 – 600 Mn
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EDOTCO
Mohamed Adlan Ahmad Tajudin, EDOTCO CEO



Tower Leasing
BTS & Colocation

Snapshot of our operations in 1H ‘23 EDOTCO is ranked #6 largest TowerCo globally, and the only one from Malaysia in 
the Top 10 list

58k 
Owned & managed towers

38
MNOs & 40 Non-MNOs as clients – 161 contracts

177m
Subscribers connected – 19EB data consumed 
(21% of total data traffic)

56k
Tenancies on our owned towers

Managed 
Services

Passive & Active 
Infrastructure

Energy 
Solutions 

DC, Alternate & 
Green Energy

EDOTCO is a Leading Pan-Asia Regional TowerCo Platform of Scale
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Nine
Countries in presence

Double digit growth L5Y1

Towers: 16%, Revenue: 13%, EBITDA: 25%

Note: 
1. 5YR CAGR: 18 to 22; 1. By tower count among global ITC players according to TowerXchange Tower League Table as of Dec 2022. 2. Estimated as the 2022A standard configuration (87%) and loading revenues (13%) multiplied by the average years 
remaining on tenancy lease for each of the respective markets. 



Asian Digital Infra 20-year Journey – 2012/32

3G Sunset

5G Coverage & Capacity Expansion

4G Densification

New markets opening up
e.g. Philippines, Japan

Spectrum move to mid-
and high band; focus

on street furniture
and in-building

Market Reset: MNO Reactive Actions:
Consolidation, Refining MLA,

less investment RAN

Gen-Z and Gen-Alpha becoming
majority of users

• 3D Internet;
• 6G and Sensory Immersive Internet
• Machine-to-Machine

Asian countries
running out of spectrum

Covid Data Growth

Digital Infra Gold Rush Brave new world

Drivers

Industry
development

Technology
shift

1320232013 2030

6G testing

How could our new partner 
value add in our business?
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Expanding our Core Business
Capital partners to grow at 
the Group and country level –
to meet the investment cycle

Strategic partnership with 
potential delayering 
Energy, digital analytics, 
drones, digital twins etc.

NextGen technologies
Small cells, edge computing, 
fiber, 5G field operations, self-
organising network (SON)

Disruptive networks
6G rollout, dynamic network, 
drone, backpack, LEO satellite
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Thank you
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